
Multi year work programme
May 2018 - May 2022

February March April May June July September October November January February March April
23 17 20 CABINET 8 22 14 13 25 20 16 16 14

REVIEW:
Topic selection / scoping stage
Witness / evidence / consultation stage Witness Session Witness Session Witness Session
Findings, conclusions and recommendations Findings
Final review report agreement Approval
Target Cabinet reporting Cabinet

Regular service & performance monitoring
Quarterly School Places Planning Update X X X
Annual complaints & service update report X
Standards Attainment report (incl. School Improvements & 
Outcomes of Discussions on Performance) X

CIL Expenditure Monitoring - Annual Report X
Budget Planning Report for Residents Services X
Cabinet's budget proposals for next financial year
Cabinet Forward Plan Monthly Monitoring X X X

One-off service monitoring
ASBET Fines and Prosecutions (incl. dog fouling) X
Tree Planting Update X
Rivers and Flooding Update X
Planning Policies Governing Canals and Towpaths X
Youth Services X
Update on the new SEN Strategy, and the new Additional Needs 
Strategy

X

Road and footway resurfacing (TBC) X
New Planning Policies (TBC)
HS2 Update (TBC)
Early Years Provision Update (TBC)
Elective Home Education policy (TBC)

Past review delivery
Payment Modernisation for Key Resident Services (TBC)

Residents, Education & Environmental Services 
Policy Overview Committee


